All
communication
should be
addressed to
the REGISTRAR
HIGH COURT
OF
SINDH KARACHI
and not to any

| Official by name

THE HIGH COURT OF SINDH, KARACHI

No: Gaz/Al-Mizan Foundation(1-B)
Dated: 31-07-2026

From:

The Registrar, High Court of Sindh Karachi.
To,

1. All the retired Hon’ble Judges of this Court.
(through Resident-IIl Branch of this Court).

- 2. All the District & Sessions Judges in Sindh,

for information and to circulate amongst Judicial
Officers & Staff of Sub-Ordinate Courts (through e mai;

F, All the Learned Judicial Officers in Sindh posted
iIn Ex-Cadre posts (through e-mail).

4. The learned Project Director,

Access to Justice Programme (AJP) of this
Court / Focal Person for liaison with Al Mizan
Foundation

9. The Additional Registrars, Bench at Sukkur and
Circuit Courts, Hyderabad & Larkana, for
information and to circulate amongst their
respective staff (through e-mail).

6. All the Officers / In-charge of Branch of this
Court, for information and circulate in therr
respective staff (also annexed in Notice Boards)

- The Director I.T of this Court for uploading the

e on official web site for information of
retired Judicial Officers / Officers and Officials of
this Court.

Subject: DISSEMINATION OF SCHOLARSHIP SUPPORT
PROGRAMME AND FACILITATION OF ELIGIBLE
BENEFICIARIES (BS, ADP & MBBS).

| am directed to enclose herewith a copy of letter
No. 05/W/IIMCT/AMF/2026 dated: 28-07-2026 alongwith
enclosures received from the Director General, Al-Mizan
Foundation, Rawalpindi which is self-explanatory for kind

information.

S

\“}} (Arfan Ali)
"W pssistant Registrar (Gazette)
For Registrar

A copy is forwarded for information to the Director
General, Al-Mizan Foundation, Old Supreme Court Building, 274-
Peshawar Road, Rawalpindi, with reference to above referred letter
dated: 28-07-2026.



Tel: 0515125198 ey No.05/W/ITMCT/AMF/2026
051-5563.9 ¢ 1Y AL-MIZAN FOUNDATION

gj‘& & jgl’ Old Supreme Court Building,

v 274-Peshawar Road.

SR, Rawalpindi

Dated: 28" July, 2026

The Worthy Registrar, Supreme Court of Pakistan, Islamabad
The Worthy Registrar, Lahore High Court, Lahore

(<€ o g Sgac o\ Phe Worthy Registrar, Islamabad High Court, Islamabad LT ""
&—1 The Worthy Registrar, Peshawar High Court, Peshawar GIWARD w0, .S [ 6 D

['he Worthy Registrar, H igh Court of Sindh, Karachi ®awn ST oaf},yé

‘ The Worthy Registrar, High Court of Balochistan, Quetta
‘ The Worthy Registrar, Federal Shariat Court of Pakistan Islamabad
)

L Subject:- DISSEMINATION OF SCHOLARSHIP SUPPORT PROGRAMME AND
FACILITATION OF ELIGIBLE BENEFICIARIES (BS, ADP & MBBS)

Dear Sir(s)

~

/") Al-Mizan Foundation is pleased 1o inform the Judicial Family of Pakistan that the Education and
/ Scholarship Support Window (JFSP-E), established under the Al-Mizan Welfare Policy, 2026,
/ has become operational in collaboration with the Islamic International Medical College Trust
{ /‘)’ (IIMCT) / Riphah Iaternational University.

You are requested to circulate this inf; ormation, through the desigiated Judicial Welfare Liaison
Focal Person, amongst al eligible beneficiaries of your Court and, where applicable, the district -
judiciary and courts subordinate thereto, so that maximum outreach may be ensured.

The following procedure shall be observed:

1. As soon as admissions to any programme at Riphah International University/Islamic
International Medical College Trust (IIMCT) are announced, applicants shall submit an
online admission application for the relevant BS or Associate Degree Programme through
the IIMCT/Riphah Admission Portal within the prescribed institutional deadline.

2. After submission of the online application, the applicant shall complete the Al-Mizan
Foundation scholarship Support Form and submit it through the parent Court/Department
or the designated Focal Person, along with the IIMCT/Riphah Application ID or Tracking
Number and the required supporting documents, at least two weeks before, but not later
than, the closing date for admissions to the respective programme. Applicants seeking
admission to the MBBS Programme shall also follow the same procedure as and when
admissions are announced.

. 3. For administrative purposes, applicants shall be classified under the Punjab, Sindh, Khyber
Pakhtunkhwa, Balochistan, Federal or Open Merit Group (MBBS only) in accordance with
paragraphs 9 and 36 of the Al-Mizan Welfare Policy, 2026. Group classification shall

oo
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ordinarily be determined by the parent Court, department or employment linkage of the
principal beneficiary and not by domicile, except where domicile s specifically required
by the regulator or institution.

4. Applicants for BS and ADP Programmes shall ordinarily indicate at least three programme
preferences, where suitable programmes are available, including a preferred programme
and appropriate alternate programmes.

5. Selected applicants formally nominated by Al-Mizan Foundation shall be eligible for 100%
tuition and admission fee waiver to the extent provided under the approved agreement.
Admission and scholarship shall remain subject to merit, eligibility (PM&DC & HECQC),
programme availability, institutional and regulatory requirements and formal nomination
by the Foundation.

The enclosed list of available BS and ADP Programmes and campuses may kindly be shared with
prospective applicants. Where admission to a programme is not presently open, the applicant may
apply during the next applicable Spring or Fall admission cycle.

Under the approved arrangement, free boarding and lodging facilities may also be provided
annually to five scholars (enrolled in any program) recommended by Al-Mizan Foundation from
amongst eligible beneficiaries belonging to the Sindh and Balochistan Groups. The facility shall
remain subject to institutional rules, capacity, availability and formal nomination by the
Foundation.

_~"")Your cooperation is requested for timely dissemination of this information through the designated

P /

fok
Wz

/

Focal Person so that eligible beneficiaries may submit their applications within the prescribed
admission timelines.

The information is also being disseminated through the official WhatsApp group of the Judicial
Welfare Liaison Focal Persons and through email at the official addresses of the respective
Courts.

Foundation Focal Persons

Mr. Hassan Ali, Welfare Officer
Mr.: Ali Abdullah, 71T Directorate)

Point of Information and Contact

Telephone: 051-5125198

Email: info@almizanfoundation.ore.pk

Website: www.almizanfoundation.org.pk

[IMCT/Riphah Admission Portal: https:/admissions.riphah.cdu.pk/riphah _demo/public/

Enclosures
I. Al-Mizan Foundation Scholarship Support Form.
2. Current List of BS and ADP Programmes and Campuses.
3. Group Classification and Application Procedure Guide.
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Note: The Al-Mizan Welfare Policy, 2026, together with the applicable form and guidance, is
available on the official website of Al-Mizan Foundation.

Zia Ijr chman

Bistrict-&-Sesstors-Fudpe?
Director General,
Al-Mizan Foundation

Distribution:
o I. Hon’ble the Chairperson, Committee of Administration, Al-Mizan Foundation (Via Email)
2. All the Members of the Committee of Administration (Via Email)
3. Secretary to Honorable the Chief Justice of Pakistan/ President Advisory Board.
4. Focal Persons of Supreme Court, Islamabad.High Court and Provincial High Courts
(Sindh, Balochistan, Punjab, KPK)
5. Managing Trustee, Islamic International Medical College Trust.
6. Executive Director, Islamic International Medical College Trust
7. Director Procurement & Legal, Islamic International Medical College Trust.
8. Office Copy.
/ &
Zia Ur Rehman
District & Sessions Judge/
Director General,
Al-Mizan Foundation
7
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O0Y AL-MIZAN FOUNDATION

AL-MIZAN SCHOLARSHIP SUPPORT FORM

A. Applicant / Candidate Particulars e e

Applicant name CNIC / B-Form
Father/ . :
guardian name Dateotbirth Affix recent

5 passport size
Mol
1\\11(1)1;;[:‘([)[) Email, if any photograph here
Present address Domlc.lle districs

/ province

0 Self O Son/Daughter

: . 0O Self O Spouse
0 Widow 00 Orphan  |Relationship /

——————tApplicant:status-

. 7 |dependency :
h O Dependent of deceased [0 Guardian/dependent O Other
n Other
> LR
L{;Y"ﬁ‘}s Al Application ID /
e 0 No [ Yes, details attached tracking no.
Foundation (if allotted by portal)
benefit ) YiPOT
B. Admission / Programme Applied
. e 0O [IMCT Q4 Riphah
nstitution applie ;
i Pl O Affiliated / constituent Campus / city
college 0O Other
Admission
Date of application application no. /
roll no.
- 0O MBBS/BDS 0O BS No. of programmes
Programme level ;i
0 ADP applied
Programme / Department /
7 discipline name faculty
’ O Distanc
Hostel / boarding RS
request (5 seats 0 No S O Female safety
; Hostel priority ;
only for eandidates | yeg, subject to thctomait O Hardship
from Sindh and A aglom ey bl
; policy/availability O Disability
Balochistan) .
0O No safe accommodation
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A Candidate must apply for 03 disciplines / programmes, as reflected in Para 45 of Al-Mizan Welfare Policy,

.4

2026 (except MBBS / BDS aspirants)

L' ;
Preference

Programme / discipline

Category

Institution

Campus/ city /.

1

2

”
J

C. Academic Record and Principal Beneficiary Particulars

Last qualification /

Board / university /

exam test ,
Year / session Marks / CGPA /
test score

Result status

O Passed 0O Awaited

O Supplementary

0O Other

Admission merit /
rank, if any

Principal
beneficiary /
guardian name

CNIC of
beneficiary /
guardian

Designation & BPS
/ Scale

Employee / pension
/ service no.

Group

O Punjab

O Sindh

0O KPK

O Balochistan

O Federal

O Open Merit (For MBBS)
O Other

Status

0O Serving 0O Retired
0 Deceased O Other

D. Financial / Need Particulars

Pay / pension /

Total family income,

e emiontiiive AL : -
?mown meonthly T
income
: Any other .
No. of dependents scholarship / fee D-No O Yes, details
concession attached
O Low income
0 Orphan [ Tuition fee
; 0 Dependent of deceased O Admission fee

Need Thardshins | 1 pisability Requesicd |0 Hostel/boarding (for
caleenry, asyistance candidates from Sindh and

O Distance
0O Female safety
0O Other

‘| Balochistan)

0O Other

Brief reason /
justification
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E. Documents Attached / To Be Attached «

e

?

7’

Father / guardian CNIC

0 |Applicant CNIC / B-Form
0 |Admission application / offer / admit card Programme fee structure / challan, if available
0 |Latest academic result / test score Domicile / district proof, where required

Service / pension / employee proof of ; g
O lbenaict [ncome / pension / salary proof

eneficiary

0O |Death certificate, if deccased case Disability / hardship proof, where applicable
O Any other supporting document

Previous scholarship / benefit detail, if any

F. Applicant / Guardian Declaration

Declaration

[ certify that the information and documents provided in this application are true and
complete.-l-have not concealed any duplicate claim, previous benefit or material fact.
I understand that false information, forged documents, misuse or concealment may
result in rejection, cancellation, recovery and lawful action by the competent authority.

G. Signatures

Role

Name

| Signature / th'ﬁmb" " . Date

Applicant / candidate

Parent / guardian /
beneficiary

Note: Attach copies only. Original documents may be required for verification. Incomplete forms may not be processed.

Role

H. Verification from Parent Department

Name

Signature‘/’thumb

Verifying Officer

Remarks / Status
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Lnen-5

SCHOLARSHIP SEATS WITH ADMISSION AND 100%TUITION FEE

WAVIER UNDER CLAUSE 8(B) OF THE AGREEMENT BETWEEN AL-

MIZAN FOUNDATION AND ISLAMIC INTERNATIONAL MEDICAL

COLLEGE TRUST
Sr. | Disciplines Program | Scholarships ,Prograin it Total
No < Per Year | Durationin | Scholarships
. e 3 Years '
1. | MBBS MBBS 3 5 15
2. | Engineering BS Programs v 4 8
3. | Rehabilitation and DPT 2 | 10
Allied Health Sciences | BS Programs 2 4 8
4. | Pharmaceutical Sciences | Pharm. D 2 > 10
5. | Computing and Info BS Programs 2 4 8
Security
6. | Psychology BS Programs 2 4 8
7. | Basic Sciences BS Programs 2 4 8
8. | Social Sciences BS Programs 2 4 8
9. | Management Sciences | BS Programs 2 4 8
10. | Public Policy BS Programs 2 4 8
Total: 23 - 99
Sr. | ADP Program Name | Scholarships | Program Duration Total
No ; Zm Per Year ~ in Years | Scholarships
L. Business Management 2 2 4
2. Accounting and Finance 2 Z 4
2 Computer Sciences 2 2 4
4. | Computer System 2 2 4
5. [T Management 2 2 4
6. | English 2 2 4
7. Medical Lab Technology 2 2 4
8. Medical Imaging Technology 2 2 4
9. Operation | neater Technology 2 2 4
10. | Other 2 2 4
Total: 20 - 40
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AL-MIZAN WELFARE POLICY, 2026

authority.

7. Policy Objectives
a. to support beneficiaries with compassion, dignity and integrity;
b. toensure equitable, timely, transparent and accountable welfare support for the Judicial Family; 5

¢. to institutionalize a uniform application, verification, scrutiny, approval, payment, nomination
and reporting process,

d. to promote long-term sustainability through partnerships, revolving funds, contributory
arrangements, health insurance, education support and other approved welfare mechanisms;

e. to protect Foundation funds through documentation, controlled disbursement, audit trail,
recovery, misuse control and periodic review;,

- f. to monitor impact through data, annual reporting, beneficiary feedback and compliance review.

8. Beneficiary Coverage

a. Beneficiaries shall be such persons as are recognized under the Memorandum and Articles of
Association of the Foundation, approved agreements, competent authority decisions and this
Policy.

b. Without prejudice to the Articles, beneficiary coverage may include citizens of Pakistan who
have served in the Superior Judiciary of Pakistan, persons who have served or are serving in the
District Judiciary, Al-Mizan Foundation, the High Courts of the Provinces and the Federal
Capital, Federal Shariat Court, Supreme Court of Pakistan, and their eligible dependents,
including dependents of deceased beneficiaries.

c. The Foundation may require proof of service, pension, dependency, death, guardianship,
relationship, income, hardship, domicile where required by regulator or institution, or any other
record necessary for verification.

d. Beneficiary status shall not by itself create an entitlement to any particular grant, seat, facility,
concession, loan, referral, payment or residential facility.

9. Group Classification
. a. For administrative allocation, rotation, reporting and record purposes, beneficiaries may be

classified into Punjab, Sindh, Khyber Pakhtunkhwa, Balochistan, Federal, and Open Merit
Groups.

b. Group classification shall ordinarily be determined on the basis of parent court, department, or
employment linkage of the principal beneficiary and not on domicile.

¢. Domicile shall be relevant only where required by a regulator, admission authority or institution,
and shall not he used for admission or recommendation except to the extent expressly provided
for Al-Mizan Foundation employees in MBBS / BDS seats, who may be considered with their
respective domicile group where required.

d. Doubtful or disputed group classification shall be decided by the Committee of Administration
for recorded reasons.

Page 4 of 64
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AL-MIZAN WELFARE POLICY, 2026

Sr. Group Administrative Coverage Alphabetical
No ’ Recognition
1. |Balochistan Group .Hl g:h. Court of Ba}ochxstan 'and district B
judiciary of Balochistan province.
Supreme Court, Federal Shariat Court,
Islamabad High Court and Islamabad ot
7
& i {Fedem Group district judiciary and officers ¥
and staff of Al-Mizan Foundation
, Peshawar High Court and district
Khyber Pe o ;
3 Gr)gu )er aiitpklisg judiciary of Khyber Pakhtunkhwa K
| province. »
4. [Punjab Group Lz}horg High Cpurt and district judiciary p
of Punjab province.
5. Sindh Group ngl? Court of Sindh and district judiciary g
of Sindh province.
6. |Open Merit Group Qonsohdated pool of all eligible applicants o
from all groups

10. Definitions:

o0

L

“Advisory Board” means the Advisory Board of Al-Mizan Foundation.

“Articles” means the Memorandum and Articles of Association of Al-Mizan Foundation, as
amended from time to time.

“Chairperson” means the Chairperson of the Committee of Administration appointed by the
President of the Advisory Board from amongst approved nominees for membership of the
Committee and includes the Vice Chairperson of the Committee of Administration authorized
to perform the functions of Chairperson in his absence.

“Committee” means the Committee of Administration of the Foundation.

“Competent Authority” means the authority specifically empowered under the Articles,
Schedule, Rules or Policy to approve the particular matter. A sub-committee, scrutiny
committee, focal person, individual member or officer shall perform recommendatory or
processing functions only unless a specific written delegation confers approval authority.

“Foundation” means Al-Mizan Foundation.

“Al-Mizan Welfare Liaison Desk” means the internal facilitation and coordination desk of the
Foundation notified for receipt support, digital coordination, beneficiary communication,
website / social media updates, case-status facilitation and record-based liaison under this
Policy.

“Foundation Focal Person” means an officer or official of the Foundation notified for internal
welfare coordination, digital support, correspondence, case tracking, record facilitation or

beneficiary liaison, without conferring any independent authority to approve, reject or
determine entitlement unless expressly authorized by the competent authority.

“Judicial Welfare Liaison Focal Person” means a person nominated by the concerned Court,
department, or institution to coordinate welfare applications, verify proper-channel record,
maintain liaison record, communicate deficiencies and facilitate timely correspondence with
Page 5 of 64
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THE AMENDED MEMORANDUM OF ASSOCIATION AND ARTICLES OF ASSOCIATION, 2026

r 7 N
AN
(X0
Bt o
AL-NTZANFOT \\’.’*-‘y“)%:].&

AL-MIZAN FOUNDATION

(Registered under the Societies Registration Act, 1860)

AMENDED MEMORANDUM OF ASSOCIATION
AND ARTICLES OF ASSOCIATION

HEAD OFFICE:

OLD SUPREME COURT BUILDING, 274 - PESHAWAR ROAD, RAWALPINDI
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THE AMENDED MEMORANDUM OF ASSOCIATION AND ARTICLES OF ASSOCIATION, 2026

PART I

MEMORANDUM OF ASSOCIATION
AL-MIZAN FOUNDATION

Registered under the Societies Registration Act, 1860 (XXI of 1860)

NAME OF THE FOUNDATION

. The name of the Foundation shall be “Al-Mizan Foundation”, hereinafter referred to
as the Foundation.

OFFICE
2. The Registered Office of the Foundation shall be at Islamabad, while its head office
shall be at Old Supreme Court Building, 274 — Peshawar Road, Rawalpindi. It may
have office at such other place or places as may be determined from time to time.
OBJECTIVES
3 (a) 1he objects of the Foundation shall be the welfare of the beneficiaries,

including but not limited to healthcare, education, financial assistance, and
residential facilities, and to establish, run and setup organizations, institutions,
and projects for the said purpose.

(b) The income and property of the Foundation shall be applied solely towards
the promotion of its objects set forth herein, and no portion thereof shall be
paid or transferred, directly or indirectly, by way of profit, dividend, or bonus
to any member, office bearer, or related party, except for legitimate welfare
purposes in accordance with approved policies

BENEFICIARIES

4. For the purposes of this Memorandum, “Beneficiaries” mean citizens of Pakistan:-
(a) who have served in the Superior Judiciary of Pakistan; and

(b) who have served or are serving:-

(1) in the District Judiciary in the Provinces of Punjab, Sindh, Khyber
Pakhtunkhwa, Balochistan, and of Islamabad Capital Territory; and

Page 4 of 26
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THE AMENDED MEMORANDUM OF ASSOCIATION AND ARTICLES OF ASSOCIATION, 2026

(i1) in the establishments of the Supreme Court, Federal Shariat Court,
Lahore High Court, High Court of Sindh, Peshawar High Court, High
Court of Balochistan, Islamabad High Court and the courts subordinate
to the aforesaid courts; and

(iii)  in Al-Mizan Foundation.
(¢) and shall also include:-

(i) dependents of the persons listed in clauses (a) and (b) above;
and

(i1) dependents of all deceased beneficiaries.

NON-PROFIT CHARACTER

5. The Foundation is established as a non-profit organization. All income, donations,
grants, endowments, and receipts shall be utilized solely for achieving the objects of
the Foundation, and no part thereof shall ensure for the personal benefit of any
individual, except as reasonable compensation for services rendered in accordance
with approved rules and policies.

6. We have hereby subscribed and signed this Memorandum on this 21* day of July,
2026 at Islamabad.
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AL-MIZAN WELFARE POLICY, 2026

PART II - EDUCATION AND SCHOLARSHIP SUPPORT WINDOW (JFSP-E)

31. Title and Nature of Window:

a.
b.

This Window shall be called the Education and Scholarship Support Window (JFSP-E).

It shall be a structured, merit-based, need-sensitive, transparent, rotational, data-backed and
beneficiary-oriented education support window of the Foundation.
No provision shall create a vested right, automatic entitlement, guaranteed admission,

guaranteed scholarship, guaranteed seat, guaranteed hostel facility or enforceable claim against
the Foundation, IIMCT, Riphah International University or any partner institution.

32. Preamble and Strategic Context:

d.

Education is a core pillar of long-term welfare. It promotes professional mobility, family
stability, institutional uplift and human capital for the Judicial Family.

In pursuance of the approved arrangement with IIMCT / Riphah, this Window provides a
structured mechanism for transparent and equitable use of education benefits, including MBBS
/ BDS seats, BS scholarships, ADP scholarships and boarding / lodging facilities where
available.

This Window also addresses prior under-utilization and over-concentration of applications in
MBBS by introducing programme diversification, protected rotation, category priority, multi-
programme preference for BS and ADP, waiting list, conversion, carry-forward, compensatory
seat mechanism and annual compliance reporting,

The aim is to ensure proportionate access across the groups, i.e. Punjab, Sindh, Khyber
Pakhtunkhwa, Balochistan, and Federal, consistent with merit, gender parity, general parity,
hardship and socio-economic equity.

33. Agreement-Based Annual Benefit and Twenty-Five-Year Impact:

a.

Pursuant to the approved agreement / institutional arrangement, 43 annual education
opportunities shall be available for recommended eligible beneficiaries, subject to regulatory
eligibility, institutional admission requirements, merit, programme availability and Foundation
nomination.

The annual architecture shall ordinarily be as follows:

Sr. p ) et Annual Seats / Twenty-Five-Year
No | Teremas fream Scholarships Indicative Benefit
I MBBS / BDS 3 7
2. BS Programmes, four / five years 20 500
3. Associate Degree Programmes, two 20 500
4 years
Total 43 1,075

Any financial value attributable to the education benefit shall be treated only as an indicative
administrative estimate, and shall be assessed, reviewed and recorded from time to time on the
basis of actual institutional fee structure, fee-waiver particulars, programme duration,
admission / joining confirmation and actual utilization of the relevant seat or scholarship. Such
estimated value shall be maintained in the Seat Bank / Scholarship Compliance Ledger for
Page 18 of 64
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AL-MIZAN WELFARE POLICY, 2026

reporting, compliance review, budgetary planning and performance assessment only, and shall
not create any monetary claim, vested right, entitlement, reimbursement claim or liability
against the Foundation.

d. TIMCT / Riphah / partner institution shall be requested annually to provide programme lists,
campus-wise availability, eligibility criteria, fee waiver particulars, result declaration schedule,
closing merit, nomination deadline, hostel availability and any change in regulatory or
institutional requirements.

34, Scope and Supported Education Pathways:

a. JFSP-E mey cover MBBS / BDS, BS degree programmes of four or five years, Associate
Degree Programmes of two years, hostel / boarding facility where expressly available, career
counselling, admission guidance, mentoring, scholar tracking, alumni engagement and such
other approved educational support as may be sanctioned by the competent authority.

b. Education opportunities under this Window shall be offered only in such programmes,
campuses, colleges, faculties, departments or institutions of IIMCT / Riphah International
University / Riphah International Colleges as may be notified, confirmed or offered by the
Institution from time to time.

Such opportunities shall remain subject to programme availability, regulatory approval,
accreditation, admission criteria, institutional capacity, merit, Foundation nomination,
approved agreement / institutional arrangement and competent authority approval.

o

d. Admissions in regulated programmes, including MBBS / BDS, shall remain subject to the
requirements of the relevant regulator, admission authority, institution, merit list, eligibility
criteria and applicable law.

e. The list of Riphah International Colleges / campuses presently communicated to the
Foundation shall be maintained as Schedule to this Window and may be updated, corrected,
substituted or supplemented on the basis of written confirmation received from IIMCT /
Riphah International University, without requiring amendment of the main Policy.

f. No applicant shall claim admission, scholarship, campus allocation, hostel facility or
programme placement merely on the basis that a campus, college, faculty, department,
institution or programme appears in Schedule.

g. Final nomination, admission, scholarship, fee waiver, campus placement, programme
allocation and hostel / boarding facility shall remain subject to availability of the relevant
programme 2t the concerned campus, institutional rules, regulatory requirements, admission
merit, Foundation nomination, approved agreement / institutional arrangement and decision
of the competent authority.

h. Where the relevant programme is available at more than one campus, the Foundation may
request accommodation at the nearest feasible campus, having regard to programme
availability, institutional capacity, residence, hardship, safety, gender, disability, hostel
requirement and welfare interest; campus preference shall not create any vested right.

35. Education-Specific Definitions:
a. “Applicant” means a candidate who applies for education support under JFSP-E.

b. “Al-Mizan Scholar” means an applicant nominated, selected, admitted, supported or
otherwise facilitated under J FSP-E.
Page 19 of 64
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AL-MIZAN WELFARE POLICY, 2026

¢. “Institution” means [IMCT, Riphah [nternational University, its constituent colleges,

faculties, campuses, affiliated institutions, partner institutions or any approved education
provider.

d. “Programme” means MBBS, BDS, BS, ADP or any other approved educational pathway.

e. “Al-Mizan Seat / Scholarship” means a seat, scholarship, fee waiver, admission benefit,
hostel facility or education benefit made available to the Foundation under an agreement,
arrangement or competent authority decision.

f. “Composite Merit” means a {ransparent assessment framework combining academic merit,
institutional eligibility, group allocation, category priority, hardship and other approved
factors.
g. “Seat Bank” means the annual record of seats due, offered, circulated, nominated, admitted,
converted, carried forward, compensated, lapsed or disputed.

h. “Compensatory Seat” means an additional or replacement seat / scholarship / equivalent
benefit sought where a due benefit is not offered, delayed, not recognized or otherwise lost
due to institutional shortfall.

16. Beneficiary Groups and Domicile Rule:

a. Applicants shall be classified into Punjab, Sindh, Khyber Pakhtunkhwa, Ralochistan, Federal,
or Open Merit Groups in accordance with para 9 of this Policy.

b. Group classification shall ordinarily be determined by employment / parent institution linkage
of the principal beneficiary and not by domicile.

¢. Domicile shall be relevant only where required by regulator, admission authority, institution
or programme-speciﬁc condition and shall not be considered for recommendation except for
Al-Mizan Foundation employees to the extent of MBBS / BDS seats, who may be considered
along with the respective group on the basis of domicile where required.

d. The alphabetical provincial rotation shall ordinarily follow Balochistan, Federal,
Khyber Pakhtunkhwa, Punjab and Sindh, unless modified for recorded reasons.

17. Annual Scholarship Architecture:

T B

Fr. ' , 3=ﬁ']?ro'gi'amme}' T Se%ts Per i
No gl e it G Year
bl r MBBS / BDS, five years 03

Eg ] BS Programmes, four / five years

r—3. | ADP Programmes, two years

Note:- The architecture may be reviewed, enhanced, reduced, adjusted, reclassified or operationally
modified by the competent authority in accordance with the approved agreement, consultation or
written confirmation of IIMCT / partner institution, institutional availability, regulatory
requirements, beneficiary response and welfare interest.

38. MBBS / BDS Seat Allocation and Lapse Rule:
a. There shall ordinarily be three MBBS / BDS seats annually.

b. Two seats shall be under group rotation and one seat shall be on open merit, available to
eligible applicants from all groups subject to applicable admission criteriad.
page 20 of 64
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. For MBBS / BDS, regulatory requirements, MDCAT / admission criteria, institutional
cligibility and applicable law shall prevail.

d. Where no eligible candidate qualifies for MBBS in a relevant group or allocation, BDS may
be considered if the applicant has applied for BDS, satisfies applicable requirements and the
institution / regulator permits.

e. If a group fails to forward an eligible candidate, no applicant from that group qualifies, the
nominee does not join, or the nominee is found ineligible within the institutional timeline, the
seat shall first be offered to the next eligible candidate of the same group; if none is available,
it shall pass to the next group in the alphabetical sequence; thereafter it may be considered on
open merit or under the seat utilization protection ladder.

f. The originz! turn shall be recorded as utilized or exhausted only in accordance with the lapse
note and seat bank record.

Year Seat 1 Seat 2 Seat 3
1 Balochistan Federal Open Merit
2 Khyber Pakhtunkhwa Punjab Open Merit
3 Sindh Balochistan Open Merit
4 Federal Khyber Pakhtunkhwa Open Merit
5 Punjab Sindh Open Merit

39. BS Programme Allocation:

There shall ordinarily be twenty BS scholarships annually.

b. BS prograrmes shall be classified annually
approved programmes according to institution

c. High-demand BS seats every year may be protected
groups in alphabetical group rotat
programmes; while the remaining
account multiple factors including

ion to ensure equ

programme preference, waiting list and utilization rules.

d. Programme names and seat numbers may be adjusted annually

offerings and programme lists.

as high-demand, moderate-demand or other
al offering and competent authority approval.

through equal distribution amongst the
al and equitable access to high-value
/ moderately demanding seats shall be filled taking into
but not limited to merit, category priority, hardship,

according to actual institutional

¢. Following approved BS programmes will ordinarily be offered every year:-

Sr. High-Demand BS Programme Category Indicative
No Seats
L Engineering 02
2 Pharmaceutical Sciences / Pharm.D. NN T
3. Computing and Information Security 02

4, Doctor of Physical Therapy (DPT) (05 years) 02
% Rehabilitation and Allied Health Sciences By 02
6. Any other approved programme As approved

Total “ e e

AL-MIZAN WELFARE POLICY, 2026

Page 21 of 64



AL-MIZAN WELFARE POLICY, 2026

Sr. No. Moderate-Demand BS Programme Category Indicative Seats
1. Psychology 02
2. Basic Sciences 02
3 Social Sciences 02
m. Management Sciences 02
5. Public Policy 02
6. Any other approved programme As approved |
L Total L A

40. ADP Programme Allocation:
4. There shall ordinarily be twenty Associate Degree Programme scholarships annually.

b. ADP programmes shall be classified annually as high-demand, moderate-demand or other
approved programmes according to institutional offering and competent authority approval.

c¢. High-demand ADP seats every year may be protected through equal distribution amongst the
groups in alphabetical group rotation to ensure equal and equitable access (0 high-value
programmes; while the remaining / moderately demanding seats shall be filled taking into
account muitiple factors including but not limited to merit, category priority, hardship,
programme preference, waiting list and utilization rules.

d. Following ADP programmes will ordinarily be offered every year:-

Sr. No High-Demand ADP Programme Category Indicative
Seats
1 Business Management 02
b Accounting and Finance 02
3 Computer Sciences 02 ]
4. Computer Systems 02
<5 [T Management 02
6. Any other approved programme As approved
. ot 10
St Moderate-Demand ADP Programme Category Indicative Seats
No '« v
(a) English 02
(b) Medical Laboratory Technology 02
(c) Medical Imaging Technology 02
(d) Operation Theatre Technology 02
(¢) |  Other HEC-recognized / approved allied disciplines 02
(H Any other approved programme As approved “_ﬂ
b | A @l 7

Note:- For uil BS and ADP programmes beneficiaries of AL-Mizan Foundation shall be

eligible to apply from the platform of Fe

41. Category Priority Framework:

a. The priority framework (sub para w of p
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ara 13) shall operate as a

deral Group and not on the basis of domicile.

planning, palancing and
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priority guiaeline and shall not operate as a rigid quota where it conflicts with academic merit,
regulatory criteria, institutional eligibility, programme availability or absence of eligible
applicants.

Merit and minimum institutional eligibility shall remain mandatory.

Where a category has no eligible applicant, the seat may be reallocated to the next eligible
category or group under waiting-list and utilization rules.

The MBBS / BDS open merit seat shall remain merit-based, so far as practicable.

42. Merit and Composite Assessment:

d.

d.

Selection shall be based on merit, subject to group allocation, category priority, institutional
eligibility, jrogramme availability and approved hardship consideration.

Composite assessment may include academic marks / grade / test score, institutional merit
position, programme eligibility, group rotation, beneficiary category, hardship factor, death
of breadwinner, orphan / widow-led household status, disability, remote-area or under-
representation factor, gender and general parity and any other approved factor.

No applicant shall be recommended unless minimum institutional and regulatory eligibility
is satisfied.

Rotation determines the group opportunity; within a group, merit determines which applicant
becomes an Al-Mizan Scholar.

Note:- Protection of demand-based seats in BS / ADP programmes shall depend upon the
number of applicants, programme demand, available seats and approved annual data, and may
be adjusted by the competent authority for recorded reasons without defeating protected group
representation.

43. Annual Process, Result Declaration and Nomination Deadline:

a.

Before each admission cycle, IIMCT / Riphah / partner institution shall provide to the
Foundation the programme list, campus-wise availability, eligibility criteria, fee-waiver
scope, admission schedule, result declaration date, closing merit, deadline for nomination and
hostel / boarding availability, preferably, two months before the closing date.

The Foundation shall circulate the annual schedule to parent departments / focal persons,
invite expression of interest where required, receive applications, verify applicants, process
merit, obtain institutional results and place recommendations before the competent authority.
The information will also be disseminated through official website and social media pages of
the Foundation.

The institution shall be requested to communicate result of all beneficiaries who applied for
each programme, together with programme-wise closing merit and last date for nomination
by the Foundation.

If merit is subsequently decreased, revised, relaxed or otherwise changed after nomination,
the institution shall formally communicate the revised merit to the Foundation, with reasons,
and the Foundation alone shall have the authority to consider newly eligible candidates and
issue supplementary nomination, if approved.

No direct admission against Foundation quota shall be recognized for fee-waiver entitlement

unless formally nominated by the Foundation.
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. Where merit is revised, reduced or decreased after nomination, [IMCT / Riphah / partner
institution shall clearly inform applicants that any admission granted directly on the basis of
such revised merit shall not be treated as an Al-Mizan scholarship / Foundation quota seat
unless the Foundation issues a supplementary nomination.

=+ Application Sequence and Documents:

a. Applicants shall first apply to IIMCT / Riphah / partner institution for the respective
programme in accordance with the institutional admission process and within the prescribed
deadline within stipulated timeline.

b. After submission of institutional application, the applicant shall apply to Al-Mizan
Foundation on the prescribed form through the parent department / focal person, unless direct
submission is permitted by the Foundation. Belated applications shall not be entertained
unless the Committee of Administration decides otherwise.

(@]

The application may include CNIC / B-Form of applicant, CNIC of parent / guardian /
principal beneficiary, service certificate / pension record / employment proof, death
certificate where applicable, dependency / family linkage proof, academic certificates /
transcripts, institutional application proof, merit list / test score / admission letter where
available, domicile where required by regulator / institution, programme preferences, campus
preference, hardship proof if claimed, disability certificate if applicable, affidavit /
declaration regarding previous scholarship, undertaking to comply with requirements and any
other document required by the Foundation or institution.

d. Parent department / focal person verification shall confirm identity, service status,
relationship / dependency, group classification, BPS / category, death status where
applicable, previous scholarship information where available and proper-channel forwarding.

45. Multi-Programme Preference Rule:

a. To prevent non-utilization of seats, the mandatory three-programme preference rule shall
apply to BS and ADP applicants, where programmes are available and suitable.

b. BS and ADP applicants shall ordinarily indicate at least three preferences, including one
preferred programme, one alternate high-demand or professional programme and one
moderate-demand or alternate programme.

By

c. MBBS‘/‘B‘Db“applicmsmy"be”askcd*toin'dicatcwhethert-hey-are—wi»lling-te—be—eonsideped
for BDS, BS, ADP or another approved programme if MBBS is not available; however, the
mandatory three-programme rule shall not be applied to MBBS/ BDS in a manner inconsistent
with regulator or institutional requirements.

d. Failure to provide alternate preferences may affect consideration where the first-choice
programme is unavailable or the applicant does not qualify.
46. One-Child-Per-Family Rule:
a. Ordinarily, only one child / dependent from one family shall avail an education scholarship
at a time under JFSP-E.
b. For this purpose, family means the household linked with the same principal beneficiary.
c. Exception may be made where the seat would otherwise lapse, no other eligible applicant is

available, the second applicant belongs to a different programme category and approyal is
justified, the case involves orphan, widow-led household, disability or extreme hardship, or
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the competent authority approves for recorded reasons.

d. Previous scholarship utilization by the same family shall be disclosed by the applicant.

47. Hardship and Special Circumstances:

a.

C.

One or more seats / scholarships may be reserved or prioritized, where feasible, for hardship
and special circumstances.

Hardship may include death of breadwinner, orphan applicant, widow-led household,
permanent disability of parent, guardian, applicant or dependent, extreme financial distress,
serious illness in family, under-represented group, remote-arca disadvantage or any other
special circumstance approved for recorded reasons.

Minimum academic and institutional eligibility shall remain mandatory.

48. Tuition, Admission Fee Waiver and Hostel / Boarding Facility:

a.

All agreement-based seats, including MBBS / BDS, BS and ADP, shall carry 100% tuition
and admission fee waiver to the extent provided in the approved agreement or institutional
arrangement.

IIMCT / partner institution shall be responsible, to the extent provided in the approved
arrangement, for free boarding and lodging facilities for five Al-Mizan Scholars annually
from amongst recommended beneficiaries belonging to Sindh and Balochistan.

Hostel / boarding facility shall apply only to five students from Sindh and Balochistan, unless
enhanced by agreement or approval, and shall remain subject to nomination by the
Foundation, institutional rules, capacity, discipline and continuation of scholarship.

Where req..2sts exceed available facilities, priority may be determined by distance, hardship,
gender safety, income position, programme requirement, merit and absence of safe alternate
accommodation.

49. Seat Utilization Protection Ladder:

a.

b.

No seat shall be declared unutilized unless reasonable efforts have been made within
admission timelines and eligibility limits.

Before declaring any seat unutilized, the Foundation shall apply the following order,
subject to institutional feasibility:

Priority Course of Action

First | Same group and same programme: next cligible candidate.
Second | Same group and alternate programme preference.

Third | Next group in rotation for the same programme.

Fourth | National open merit among eligible applicants.

Fifth | Hardship, orphan, or widow-led household candidate meeting minimum
eligibility.

Sixth | Conversion to another high-demand programme.
Seventh | Conversion to a moderate-demand BS / ADP programme.
Eighth | Splitting into lower-cost education support, where institutionally
permissible.
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Ninth | Carry-forward or compensatory seat request.

Tenth | Lapse note with recorded reasons.

¢. No lapse shall be treated as final unless a lapse note is prepared and approved.

50. Waiting List, Conversion, Carry-Forward and Compensatory Seat Process:

a,

b.

Waiting lists shall remain active until institutional admission deadlines expire and may
operate in the order of same programme / same group, same programme / next group, same
programme / open merit, alternate programme, hardship eligible candidate and conversion
candidate.

If a high-demand or protected seat remains unutilized after waiting-list and utilization rules,
the Foundation may approve conversion to another high-demand programme, conversion to
a moderate-demand programme, splitting into more than one lower-cost educational support
opportunity where permitted, carry-forward request, equivalent fee-waiver benefit or any
other beneficiary-oriented adjustment.

Where a seat or scholarship is not offered, not communicated in time, not recognized,
delayed, lost due to institutional shortfall or not implemented, the Foundation shall
record the shortfall and seek restoration in the same cycle, adjustment against another
programme, carry-forward, compensatory additional seat, equivalent fee-waiver
benefit or ~ther remedial arrangement.

A lapse note shall state seat category, programme, group, reason, efforts made,
waiting-list status, conversion effort, carry-forward / compensatory action,
responsible cause and recommendation for closure or compliance follow-up.

51. Merit Finality and Binding Conditions on Institution:

a.

The merit list communicated by IIMCT / partner institution at the time of nomination
processing shall be treated as final for Foundation nomination purposes, unless
formally revised by the institution in writing.

The institution shall not lower merit, alter eligibility or admit a candidate against the
Foundation quota after nomination except through formal communication to the
Foundation and supplementary nomination issued by the Foundation.

Merit shall stand frozen on the date of Foundation nominations unless otherwise
agreed or approved.

Foundation shall maintain programme-wise waiting lists to respond to merit revision,
withdrawal, vacancies or admission changes.

These conditions shall form an integral part of any agreement / MOU or
implementation communication with the institution.

52 Verification, Committee Role and Nomination:

a.

Foundation shall verify all applications through parent department / foca! person,
institutional application proof, academic record, group / category classification,
hardship re~ord, previous scholarship declaration and any other required record.

b. A Education Scrutiny Committee including a representative from [IMCT may be
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constituted for scrutiny of applications, verification of merit, application of rotation,
preparation of recommendations, waiting lists, conversion proposals and compliance
summaries.

c. Names of focal persons shall be notified by office order and shall not be permanently
embedded in this Policy.

d. Approved recommendations shall be forwarded to the institution for admission, fee
waiver, hostel request where applicable and confirmation of joining. Nomination
shall not guarantee admission unless the candidate satisfies all regulatory and
institutional requirements.

e. IIMCT / Riphah / partner institution shall, from its existing administrative
arrangement at Al-Mizan / IIMCT Complex, 274 Peshawar Road, Rawalpindi,
designate one Central Education Coordination Point for Al-Mizan seats /
scholarships, for timely coordination with the Foundation regarding admission
schedule, scrutiny meetings, merit verification, nominations, fee-waiver
confirmation and allied education matters.

53. Fee-Waiver Protection, Refund and Reconciliation:

a. Where an Al-Mizan seat / scholarship carries 100% tuition fee waiver, admission fee
waiver or any other approved concession, IMCT / Riphah / partner institution shall
ensure that no tuition fee, admission fee or waived amount is charged, demanded,
received or retained from the nominated Al-Mizan Scholar or his / her family, except
such charges, if any, as are expressly outside the approved waiver and are
communicated in writing to the Foundation before nomination.

b. The institution shall issue a written Fee-Waiver Confirmation Certificate for each
admitted Al-Mizan Scholar, showing the programme, campus, admission cycle, total
applicable tee, fee waived, amount payable if any, hostel / boarding position where
applicable, and the date from which the waiver has been activated.

c. If any tuition fee, admission fee or waived amount has been charged, received or
retained from an Al-Mizan Scholar contrary to the approved waiver, the institution
shall, within fifteen working days of notice from the Foundation or discovery by the
institution, refund the amount to the student / family or adjust it against lawful payable
dues, and shall provide written confirmation to the Foundation.

d. No oral, informal, unverified or undocumented communication, change of dealing
hand, internal office movement or absence of previous dealing record shall be treated
as sufficient response to a fee-waiver complaint. The institution shall provide a written
reply supported by admission record, fee ledger, receipt record, waiver approval,
refund / adjustment record and responsibility note where required.

e. Every fee-waiver complaint shall be entered in the Education Compliance Register and
shall be examined with reference to the nomination letter, approved arrangement,
institutional fee record, receipts, candidate statement and institutional written response.

f  Where a fee-waiver complaint is substantiated, the Foundation shall require refun@ /
adjustment, written correction of record, confirmation of waiver activation, prevention
of recurrence and, where appropriate, consideration of restoration, adjustment, carry-
forward or compensatory education benefit under this Policy or competent authority
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g. Repeated charging of waived fee, non-refund of wrongly charged amount, failure to

issue written fee-waiver confirmation, failure to provide fee ledger, delay in written
response or non-cooperation in fee-waiver reconciliation shall be recorded as a
material education compliance issue and placed before the Committee of
Administration and, where required, before the President or Advisory Board for
appropriate institutional communication, remedial directions or any other lawful
course available under this Policy.

54. Al-Mizan Scholar Responsibilities and Beneficiary Chain:

a. An Al-Mizan Scholar shall maintain good academic standing, comply with
institutional discipline, submit annual progress record where required, inform the
Foundation of withdrawal, migration, suspension, failure or change of programme,
disclose other scholarships and maintain the dignity of the Foundation and Judicial
Family.

b. The Foundation shall maintain an Al-Mizan Scholar Chain and Alumni Service
Network so that scholars who benefit from the Foundation may, after graduation or
during senior years where feasible, contribute guidance, mentoring, awareness Of
professional support and services to beneficiaries.

c. Without creating bonded labour, forced service, unlawful professional practice or
compulsory unpaid employment, an Al-Mizan Scholar may be required to remain
registered with the Foundation, provide updated education and contact details,
participate in alumni interaction, guide junior applicants, support awareness sessions,
assist future scholars and uphold the dignity of the Foundation.

d. An Al-Mizan Scholar, particularly a graduate in medicine, health sciences or allied
professional discipline, may be required, on a voluntary, lawful and professionally
permissible basis, to provide subsidized or pro bono services, guidance, awareness
or facilitation to eligible beneficiaries at the Scholar’s place of practice or through
the Foundation’s approved scholar / alumni network.

e. A Scholar Responsibility Undertaking shall be obtained only from a Scholar who

voluntarily agrees to participate in any activity or service referred to in sub-

paragraphs (¢) and (d). Refusal or inability to volunteer shall not affect the
scholarship, academic status or any benefit already granted to the Scholar.

55. Seat Bank, Monitoring and Annual Education Compliance Report:

a. The Foundation shall maintain an annual Seat Bank and Scholarship Compliance

Ledger recording seats due, offered, circulated, applications received, eligible

candidates, nominations, admissions, non-joining, fee waiver, hostel utilization,
conversions, carried-forward seats, lapsed seats, reasons, compensatory seats
requested, compensatory seats received and estimated financial value.

b. Every Al-Mizan Scholar may be monitored through admission confirmation, joining
status, fee-waiver confirmation, campus allocation, hostel status, academic progress,
continuation status and completion record.

. Annual education support data may include applications, group-wise data, category-
wise data, gender-wise data, programme-wise utilization, MBBS / BDS, BS and
ADP utilization, hostel utilization, hardship cases, Japsed seats, conversion, carry-
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forward / compensatory seats, campus-wise utilization, institutional compliance
status, estimated financial benefit, scholar progress, scholar chain activity and
recommerndations.

d. A consolidated Education Compliance Report shall be placed before the Committee
of Administration and may be placed before the President or the Advisory Board
where agreement implementation, institutional compliance, seat shortfall or
beneficiary interest requires high-level review.

56. Education Grievance and Review:

a. Any grievance / complaint relating to rejection, merit calculation, group
classification, category classification, non-nomination, campus issue, hostel issue,
conversion, lapse, debarment, correction of record or any administrative issue shall
be referred to the Chairperson, any other member of the Committee of
Administration, authorized officer or Welfare Sub-Committee constituted by the
competent authority in this regard.

b. The Foundation may review the record and correct clerical, factual, calculation or
procedural error.

c. Grievance shall not automatically suspend admission timelines unless the competent
authority directs otherwise.

d. Decision on grievance shall be recorded and shall be final for administrative
purposes, subject to lawful review by competent authority.

e. False information, concealment of previous scholarship, forged document, false
dependency, misuse of nomination, direct claim against Foundation quota without
nomination or violation of Scholar undertaking may result in cancellation, recovery,
debarment, reporting to the parent department or institution and any other lawful
action.

57. No Vested Right, Amendments and Operational Instructions:

a. No applicant shall claim admission, scholarship, fee waiver, hostel facility,
nomination, conversion, campus allocation, carry-forward benefit or continuation as
a vested right.

b. Every case shall remain subject to institutional eligibility. regulatory requirements,
academic merit, verification, availability of seats, availability of programme,
agreement terms, group / category / rotation rules, competent authority approval and
continuing compliance.

¢. The Committee of Administration may amend, refine, expand, suspend or modify
JESP-E in the best interest of beneficiaries, subject to recording of reasons.

d. The Foundation may issue SOPs, forms, registers, letters, checklists, programme
schedules, merit formats, campus schedules and annual admission instructions for
implementation.
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