All
communication
should be
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the REGISTRAR
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OF
SINDH KARACH!I
and nol Lo any
Official by name

THE HIGH COURT OF SINDH, KARACHI

No: Gaz/Al-Mizan Foundation(1-C)(iii)
Dated: 30-10-2026
From:

The Registrar, High Court of Sindh Karachi.
To,

1. All the retired Hon'ble Judges of this Court.
(through Resident-Ill Branch of this Court).

2. All the District & Sessions Judges in Sindh,
for information and to circulate amongst Judicial
Officers & Staff of Sub-Ordinate Courts (through e-mail)

3. All the Learned Judicial Officers in Sindh posted
in Ex-Cadre posts (through e-mail).

4. The learned Project Director, Access to Justice
Programme (AJP) of this Court / Focal Person
for liaison with Al Mizan Foundation.

5. The Additional Registrars, Bench at Sukkur and
Circuit Courts, Hyderabad & Larkana, fou
information and to circulate amongst their
respective staff (through e-mail).

\_6~" The Director General I.T of this Court for
uploading the same on official web site for
information of retired Judicial Officers / Offica

o1
and Officials of this Court.

All the Officers / In-charge of Branch of this Courl
for information and circulate in their respective

R e staff (uploaded on the official website & on the

dedicated internal network portal of this Court also
shared at Social Media Group & Notice Boards).

8. Mr. Mustafa Ali Bamboat, Programmer of this Courl
(uploaded on the dedicated internal network portal of
this Court also shared at Social Media Group

Subject ADMISSION TO MBBS / BDS SESSION 2026-2027
AGAINST AL-MIZAN FOUNDATION SCHOLARSHIP --
ADMISSION PROCESS.

I am directed to enclose herewith a copy of letter
No. O1/MW/AIMCT/AMF/2026 dated: 23-10-2026 alongwith
enclosures received from the learned District & Sessions
Judge / Director General, Al-Mizan Foundation, Rawalpindi

which is self-explanatory for kind information. '

\ R
------ %1 10 )W

(ABBAS MEHDI)
Deputy Registrar (Gazette)
For Registrar

A copy is forwarded for information to the District &
Sessions Judge / Director General, Al-Mizan Foundation. Old
Supreme Court Building, 274-Peshawar Road, Rawalpindi, wilh
reference to above referred letter dated: 06-10-2026.
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Tel:  051-5125198 o No.01/W/IMCT/AMF/2026
051-5563181 & LY AL-MIZAN FOUNDATION

y\{l& Z} \/ Old Supreme Court Building,

&—'x‘—y 274-Peshavwar Road,

Rawalpindi
Dated: 23" October, 2026
To,

The Worthy Registrar, Supreme Court of Pakistan, Islamabad
The Worthy Registrar, Lahore [igh Court, Lahore

The Worthy Registrar, Islamabad High Court, Islamabad p :
The-Worthy Registrar, Peshawar High Court, Peshawar e o ST ' “"k.f./:_
\The Worthy Registrar, High Court of Sindh, Karachi ; \(‘/;. &/‘—,
The Worthy Registrar, High Court of Balochistan, Quetta L '7"/',.
ul \\)k"l'he Worthy Registrar, Federal Shariat Court of Pakistan Islamabad e

’Lll”@ ADMISSTON TO MBBS / BDS SESSION 2026-2027 AGAINST AL-MIZAN
\ ' FOUNDATION SCHOLARSIIP — ADMISSION PROCESS

Dear Sir(s),

,' ) I. Reference to the IMCT / Riphah International University letter No. IMC/Admission/2026-

2027/011 dated 23rd October, 2026 (enclosed), the Foundation is pleased to inform the
beneficiaries that three (03) MBBS / BDS seats shall be offered to them each year, pursuant
to the collaboration with Islamic International Medical College Trust (IIMCT) / Riphah
[nternational University and in accordance with the Al-Mizan Welfare Policy, 2026. All
such scats shall carry a 100% waiver of tuition and admission fee, to the extent provided
in the approved agreement. '

2. In terms of para 38 of the Policy, out of the three (03) seats, two (02) shall ordinarily be

- allocated in alphabetical rotation among the Groups defined in para 9 of the Policy,

zx‘ whereas one (01) seat shall be filled on vpen merit, available to eligible applicants {rom
all Groups. subject to the applicable admission criteria. For Year 1, i.c. 2026, the
alphabetical group rotation is as follows:- ’
N Seat 1 1] i Seat 2 e i Sent3
Balochistan Group I'ederal Group Open Merit Group

I'no eligible candidate is found in the Group whose turn it is, or the nominee does not join,
or is found ineligible, within the institutional timeline, the scat shall first be offered to the
next eligible candidate of the same Group; if none is available, it shall pass to the next
Group in the alphabetical sequence, and thercalter it shall be utilized in accordance with
the Seat Utilization Protection Ladder under para 49 of the Policy. Where no cligible
candidate / beneficiary from any Group qualities for MBBS, the seat may be offered
for BDS, in accordance with the same alphabetical group rotation criteria, to an
applicantwho has separately applied for BDS and meets the applicable requirements.
(enclosed)

5

4. Benefictaries seeking admission sgainst the Al-Mizan Foundation’s reserved Scholarship
scats for the year 2026-2027 must apply within the prescribed deadline and comply with the
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9.

10.

T, -
o LR

. i"
L s xvwias wNid Dental Admission Policy and Regulations, 2026. The candidates
must meet the following eligibility criteria:

(1) HSSC (F.Sc. Pre-Medical), A-Level or an equivalent qualification certified by IBCC,
_with at least sixty percent (60%) marks; and
(b) A pass in the MDCAT held in 2024, 2025 or 2026, with at least fifty-five percent
(55%) marks for MBBS and {ifty percent (50%) marks for BDS.

As per the prescribed procedure, the beneficiaries shall first apply on the admission portal
of the University, i.é., admissions.riphah.edu.pk. Thereafter, they shall print the same
form and forward it through proper channel, i.e., the respective Group / parent
department, as per the Policy. On the online admission portal, scholarship claimants must
first select the "Open Merit" category and then sclecct 'Al-Mizan Foundation
Schelarship” in the Scholarship Type field. Selecting the scholarship option is
mandatory. Application of a candidatc who applies directly to the University, in violation
of the aforementioned procedure, shall not be considered for nomination by the Foundation.

If merit is subsequently decrcased, revised, relaxed or otherwise changed after
nontination, the University shall formally communicate the revised merit to the
Foundation, with reasons, and the Foundation alone shall have the authority to consider
newly eligible candidates and issue supplementary nomination, if approved by the
competent authority. Where merit is revised, reduced or decreased after nomination,
University shall clearly inform applicants that any admission granted directly on the
vasis of such revised merit shall not be treated as an Al-Mizan scholarship / Foundation
quota seat unless the Foundation issucs a supplementary nomination.

You are requested to disseminate this information amongst all the beneficiarics
coneerned and upload it on your digital plaiforms, i.e., social media, website, ete., so
that as and when the admissions are opencd by the PI\I&DC for private colleges, they
can apply before the deadline. The deadline {for submission of applications for the MBBS
/ BDS Session 2026-27 and other relevant details will be announced on the official websiles
in due course; therefore, the beneficiaries arc advised to regularly check the websites of
Riphah International University and the Foundation.

You are Turther requested to ensure that duly filled applications of all the candidates arc
verified by the parent department and forwarded to the Foundation at the earliest but not
later than one (01) wecek after closing date of the admissions announced by the
University. All nominations / recommendations by the Foundation shall be provisionalty
made on the basis of merit list / result conununicated by the University.

The complete guidelines for applying, together with the Al-Mizan Welfare Policy, 2026,
are available on the official website of the Foundation.

The letter is also being shared with the Judicial Welfare Liaison Focal Persons through email
and the designated WhatsApp group.
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Enclosures: .

Definition of Beneficiarie

Letter from University dated 23" Qctober, 20206.

MBBS / BDS Scat Alloeation and Lapse Rule — Para 38 of policy
Group Classilication = Para 9 of policy ‘
Scat Protection Ladder — Para 49 of policy

Ur et

Point of Contact and Information:
Riphah Admissions Portal (for MBBS / BDS only): admissions.riphah.edu.pk
Riphah Website: riphah.edu.pk
Foundation Website: almizanfouhdation.org.pk

Facebook: www.lacebook.com/almizanfoundationofticial

WhatsApp: 0340-1476497
Landline: 051-5125198

[Foundation Focal Persons:
Mr. Hassan Ali
Mr. Ali Abdullah

Zia Ur Rehman
District & Sessions Judge/
Director General,
Al-Mizan Foundation
Distribution:
1. Hon ble the Chairperson, Committee of Administration, Al-Mizan Foundation (Via Email)

2. Hon'ble the Vice-Chairperson, Committee of Administration / Chairman, Welfare Sub-Committee.
(Via Email) .

3. All hon’ble Members, Committee of Administration, Al-Mizan Foundation. (Via Email)

4, Secretary 1o Honorable the Chief Justice ol Pakistan/ President Advisory Board.

5. All the cadre District & Sessions Judges (via Email)

6. Managing Trustee, Islamic International Medical College Trust.

7. Principal, Islamic International Medical College Trust,

8. Principal, Islamic International Dental College (1IDC).

9. Executive Director, Islamic International Medical College Trust

10. Director Procurement & Legal, Islamic International Medical College Trust.

11. Judicial Welfare Liaison Focal Persons of Supreme Court, Federal Shariat Court, Islamabad High
Court and Provincial High Courts (Sindh, Balochistan, Punjab, KPK) (Via Email & WhatsApp)

2. WhatsApp groups of District Judiciary, Paksitan.

13. Office Copy. T

- wb%
Zia Ur Rehman ‘
District & Sessions Judge /
Director General,
Al-Mizan Foundation
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AL~MIZAN FOUNDATION

(Registered under the Societies Registeration Act, 1860)

“Serving the Guardians of Justice
with Compassion and Integrity”

FOUNDALION

THE AMENDED MEMORANDUM
OF ASSOCIATION ANID

ARTICLES OF ASSOCIATION,
2026

e shawe




THE AMENDED MEMORANDUM OF ASSOCIATION AND ARTICLES OF ASSOCIATION, 2026

PART I

MEMORANDUM OF ASSOCIATION
AL-MIZAN FOUNDATION

Registered under the Societies Registration Act, 1860 {XX1 of 1860)

NAME OF THE FOUNDATION

1. The name of the Foundation shall be “Al-Mizan Foundation™, hercinafier referred 1o ’
as thc Foundation.

OFFICE

2.  The Registered Office of the Foundation shall be at Islamabad, while its head office
shall be at Old Supreme Court Building, 274 — Peshawar Road, Rawalpindi. It may
have office at such ather place or places as may be determined from time to time.

OBJECTIVES

(a) The objects of the Foundation shall be the wellare of the benecficiarics,
including but not limited to healthcare, education, financial assistance, and
residential facilities, and to cstablish, run and sctup organizations, institutions,

K]

and projecis for the said purpose.

(b) The income and property of the Foundtion shall be applied solely towards
the promotion of its objects set forth herein, and no portion thereof shall be
paid or transferred, directly or indirectly, by way of profit, dividend, or bonus
to any member, office bearer, or related party, except for legitimate welfare
purposes in accordance with approved policics

BENEFICIARIES

4. For the purposes of this Memorandum, “Beneficiaries” mean citizens of Pakistan:-
(2) who have served in the Superior Judiciary of Pakistan; and
(1) who have served or are serving;-
(1) in the District Judiciary in the Provinces of Punjab, Sindh, Khyber '

>akhtunkhwa, Balochistan, and of Islamabad Capital Territory; and
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THE AMENDED MEMORANDUM OF ASSOCIATION AND ARTICLES OF ASSOCIATION. 2026

(1) in the establishments of the Supreme Court, Federal Shariat Court,
Lahore High Court, High Court of Sindh, Peshawar High Court, High
Court of Balochistan, Islamabad High Court and the courts subordinate

to the aforesaid courts; and

(1) in AJ-Mizan Foundation.

(¢) and shall also include:-

(1) dependents of the persons listed in clauses (a) and (b) above;
and
(11) dependents of all deceased beneficiaries.

NON-PROFIT CHARACTER

5. The Foundation is established as a non-profit organization. All income, donations,
grants, endowments, and receipts shall be utilized solely for achieving the objects of
the Foundation, and no part thercof shall ensure for the personal benefit of any
individual, except as reasonable compensation for services rendered in accordance
with approved rules and poligies.

6. We have hereby subseribed and signed this Memorandum on this 21* day of July,

2026 at Islamabad,
</) ,/)
_____ﬁ!]L...HfS'['—I:'/I.\,\II‘u} (I

S CruE - TION
SUBREATL COURTT OF PARIST AL

W ANEARAD

PRESIIEN 1)

ML JUSTIOE SYED MULANIMAD

.

MSJUSTIHORE ANLIA NERLUAN MELIUSTIORE SARIPAR MUTEAMMAD - b
CHIER JUS rct SARFRAADOGAR \cllllll'(l)l;{i::lt?lu
LAtORE THGH CeUiel ©CHIER ST . o CIHuEE ) o
\ 1Al :;: ISLARAHA D HHGH COTTRT, 1S AN ARAD ESHAWAR HGH COURT, PESITAWAR
(NIENTIGE VBN LR ) '_ (MEMBER)Y
G \ 1
’ N, Ay o8 I o '
) > .
b N N
N ) /
~Had Y T |
AL TUSTICE ZAFAL A1ty aadee AR JUSTTHCE NTUTEY VINE D KANIRAN KKTEAN \:,,{, JU=TICE ll\l!\-i’"}!;:' MUIAMAMAD
CTHEY i St s MALARDAL / . ) oA - ¥ o .
THGHL G BT on SIMDE CHiE LS TICEH ,.,Cf”q(,(_[' ‘_| Jx—’»”i[‘ IATAD
Toveacin TLGHCOURT O DALCCHIS Tas i DRAL ‘Jl‘\llf«l(‘uyl‘ﬂvl-- ANATD,
RSB INETEY A (MENTYRD
IS

Page 05 of 25

THE AMENDED MEMORANDUM OF ASSOCIATION AND ARTICLES OF ASSOCIATION, 20206



ISLAMIC INTERNATIONAL MEDICAL COLLEGE, RAWALPINDI

(A Constituent College of Riphah International University)
ISLAMIC INTERNATIONAL

No. IIMC/Admission/2026-27/011 B Dated: 23" October FFFCA COMGE

TFrom:

Principal,

Islamic International Medical College,
Rawalpindi.

To:
The Secretary
Al-Mizan Foundation, Rawalpindh

Subject: ADMISSION TO MBBS/BDS SESSION 2026-27 AGAINST AL-MIZAN

FOUNDATION SCHOLARSHIP - ADMISSION PROCESS

1. This is to inform vou that candidates seeking admission to the MBBS/BDS program
at Islamic International Medical College under the Al-Mizan Foundation
Scholarship must apply within the prescribed deadline. They must alse comply with
the PM&DC Medical and Dental Admission Policy and Regulations 2026.

2. Candidates must meet the eligibility eriteria laid down in the [atest admission policy,

as follows: .

a. HSSC (F.Sc. Pre-Medical), or A-Level / an equivalent qualification certified by

IBCC, with at least sixty percent (60%) marks.

b. A pass in the MDCAT held in 2024, 2025 or 2026, with at least filty-five percent

(55%) marks, as per the passing criteria applicable to the MBDS program. For BDS,

minimum fifty (50%) marks are required.

On the online admission portal, scholarship claimants must first select the "Open

Merit" category and then select " Al-Mizan Foundation Scholarship" in the

Scholarship Tvpe field. Selecting the scholarship option is mandatory. A

4. Claimants must upload the required supporting documeiits on the online admission G
portal, They must also send capics of the same documents to the Al-Mizan '
Foundation Head Office. Failure to meet either requirement will render the
scholarship claim invalid. .

5. You are requested to circulate this information among Al-Mizan Foundation
beneficiaries and their dependents, so that eligible candidates can apply in time.

6. In this regard, you are kindly requested to inform ull eligible beneficiaries/candidates
that they should fegularly visit the official websile to stay updaled regarding the
commencement of the admission process for the MBBS/BDS session 2026-27. The
deadline for submission of applications and other relevant details will be announced
on the official websile in due course.

7. Candidates will be required to submit their applications through the online admission

portal at the following link: Admissions.ripiah.edu.pl. /C@@L//"

Mujor General Prof De Najm Us Saqib Khan, HI(M), T.Bt, Retd.
Denn FUMS/ Prineipal, 1IMCss

d

Al-Mizan IIMCT Complex, Old Supreme Court Bullding, 274 Peshawar Road, Rawalpindi
UAN: +92-51-111-510-510 ‘Phone; +92-51-5125162-7 Web: www.riphah.edu.pk
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AL-MIZAN WELFARE POLICY, 2026
¢. “Institution” means IIMCT, Riphah International University, its constituent colleges,
faculties, campuses, affiliated institutions, partner institutions or any approved education
provider.
d. “Programme” means MBBS, BDS, BS, ADP or any other approved educational pathway.

“Al-Mizan Scat / Scholarship” means a scat, scholarship, fee waiver, admission benefit,
hostel facility or education benefit made available to the Foundation under an agreement,
arrangement or competent authority decision.

(¢]

f. “Composite Merit” means a transparent asscssment framework combining academic merit,
institutional eligibility, group allocation, category priority, hardship and other approved
factors.

“Seat Bank” means the annual record of scats due, offercd, circulated, nominated, admitted,
converted, carried forward, compensated, lapsed or disputed.

u

h. “Compensatory Seat” means an additional or replacement seat / scholarship / equivalent
benefit sought where a due benefit is not offered, delayed, not recognized or otherwise lost
due to institutional shortfall.

36. Beneficiary Groups and Domicile Rule:

37.

a.  Applicants shall be classified into Punjab, Sindh, Khyber Pakhtunkhwa, Balochistan, Federal,
or Open Merit Groups in accordance with para 9 of this Policy.

b. Group classification shall ordinarily be determined by employment / parent institution linkage
of the principal beneficiary and not by domicile.

(g}

Domicile shall be relevant only where required by regulator, admission authority, institution
or programme-specific condition and shall not be considered for recommendation except for

Al-Mizan Foundation employees to the extent of MBBS / BDS seats, who may be considered

along with the respective group on the basis of domicile where required. ;

d. The alphabetical provincial rotation shall ordinarily follow Balochistan, Federal,
Khyber Pakhtunkhwa, Punjab and Sindh, unless modified for recorded reasons.

Annual Scholarship Architecture:

Sr. . : Programme : s Seats Per

‘No : e Year

1 MBBS / BDS, five years 03

2. BS Programmes, four/ five years B 20

3. ADP Programmes, two years 20
Total . $i2143

Note:- The architecture may be reviewed, enhanced, reduced, adjusted, reclassified or operationally

modified by the competent authority in accordance with the approved agreement, consultation or
written confirmation of IIMCT / partner institution, institutional availability, regulatory
requirements, beneficiary response and welfare interest. '

. MBBS / BDS Seat Allocation and Lapse Rule:

a. There shall ordinarily be three MBBS / BDS seats annually.

b. Two seats shall be under group rotation and one seat shall be on open merit, available to

eligible applicants from all groups subject to applicable admission criteria.
J Pagce 20 of 45
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AL-MIZAN WELFARE POLICY, 2026

¢. For MBBS / BDS, regulatory requirements, MIICAT / admission criteria, institutional
eligibility and applicable law shall prevail.

d. Where no eligible candidate qﬁaliﬁcs for MBBS in a relevant group or allocation, BDS may
be considered if the applicant has applied for BDS, satisfies applicable requirements and the
institution / regulator permits.

c. Ifa group fails to forward an cligible candidate, no applicant from that group qualifies, the
nominec does not join, or the nominee is found ineligible within the institutional timeline, the
seat shall first be offered to the next eligible candidate of the same group; if none is available,
it shall pass to the next group in the alphabetical sequence; thereafter it may be considered on
open merit or under the seat utilization protection ladder.

[ The original turn shall be recorded as utilized or exhausted only in accordance with the lapse
note and scat bank record.

Year Seat 1 Seat 2 Sl Seat 3
1 Balochistan Federal Open Merit
2 Khyber Pakhtunkhwa Punjab Open Merit
3 Sindh Balochistan Open Merit
4 Federal Khyber Pakhtunkhwa Open Merit
L3 Punjab Sindh Open Merit

39. BS Programme Allocation:

a.  Thereshall ordinarily be-twenty BS scholarships annually.

b. BS programmes shall be classificd annually as high-demand, moderate-demand or other
approved programmes according o institutional offering and competent authority approval.

c. High-demand BS seats every ycar may be protected through cqual distribution amongst the
groups in alphabetical group rotation to ensure equal and equitable access to high-value
programmes; while the remaining / moderately demanding seats shall be filled taking into

account multiple factors including but not limited to merit, vategory priority, hardship,

programme preference, waiting list and utilization rules.

d. Programme names and seat numbers may be adjusted annually according to actual institutional
offerings and programme lists.

¢. Following approved BS programmes will ordinarily be offered every year:-

Sr. ~ High-Demand BS Programme Category - ' " Lo Indicatives s

No R U Seats

L. Engineering 02

2. Pharmaceutical Sciences / Pharm.D. 02

3. Computing and Information Sccurity 02

4, Doctor of Physical Therapy (DPT) (05 years) 02

5. Rchabilitation and Allied Health Sciences 02

0. Any other approved programime A As approved
Total 10
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' " AL-MIZAN WELFARE POLICY, 2026

authority.

7. Policy Objectives

. A
b.

(o8

d.

to support beneficiaries with compassion, dignity and integrity;
to ensure equitable, timely, transparent and accountable welfare support for the Judicial Family;

to institutionalize a uniform application, verification, scrutiny, approval, payment, nomination
and reporting process; ‘

to promote long-term sustainability through parterships, revolving funds, contributory
arrangements, health insurance, cducation support and other approved welfare mechanisms;

to protect Foundation funds through documentation, controlled disbursement, audit trail,
recovery, misuse control and periodic review;

to monitor impact through data, annual reporting, beneficiary feedback and compliance review.

8. Beneficiary Coverage

d.

d.

Beneficiaries shall be such persons as are recognized under the Memorandum and Articles of
Association of the Foundation, approved agreements, competent authority decisions and this
Policy.

Without prejudice to the Articles, beneficiary coverage may include citizens of Pakistan who
bave served in the Superior Judiciary of Pakistan, persons who have served or are serving in the
District Judiciary, Al-Mizan Foundation, the High Courts of the Provinces and the Federal
Capital, Federal Shariat Court, Supreme Court of Pakistan, and their eligible dependents,
including dependents of deceased beneficiaries.

The Foundation may require proof of service, pension, dependency, death, guardianship,
relationship, income, hardship, domicile where required by regulator or institution, or any other
record necessary for verification.”

Bengliciary status shall not by itself create an entitlement to any particular grant, seat, facility,
concession, loan, referral, payment or residential facility.

9. Group Classification

d.

b.

(@}

For administrative allocation, rotation, reporting and record purposes, beneficiaries may be
classified into Punjab, Sindh, Khyber Pakhtunkhwa, Balochistan, Federal, and Open Merit
Groups, '
Group classification shall ordinarily be determined on the basis of parent court, department, or
employment linkage of the principal beneficiary and not on domicile.

Domicile shall be relevant only where required by a regulator, admission authority or msmutlon
and shall not be used for admission or recommendation except to the extent expressly provided
for Al-Mizan Foundation employees in MBBS / BDS seats, who may be considered with their
respective domicile group where required.

Doubtful or disputed group classification shall be decided by the Committee of Administration
for recorded reasons.
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AL-MIZAN WELFARE POLICY, 2026

10. Deti
a.
b.

d.

&

Sr. Group -+ - - |Administrative Coverage ~:Alphabetical
No - S ' L homaamr - s Recoghition
) - ) High Court of Balochistan and district
.~ |Balochistan GIOUP - judiciary of Balochistan province. B
Supreme Court, Federal Shariat Court,
2. |Federal Group Isllarn.lalblad H_lgh Court .a’nd .Islamabad F
district judiciary and officers
and staff of Al-Mizan Foundation
. . . Peshawar High Court and district
3. g_’g}:el Pakhtunkhwa " judiciary of Khyber Pakhtunkhwa K
P province.
. ) Lahore High Court and district judiciary
4. [Punjab Group of Punjab province. P
5. . |Sindh Group. ngl? Couxtﬁof&ndh and district judiciary g
of Sindh province.
6. |Open Merit Group ’(rl.ousohdatcd pool of all eligible applicants o
from all groups ]
nitions:

“Advisory Board” means the Advisory Board of Al-Mizan Foundation.

“Articles™ means the Memorandum and Articles of Association of Al-Mizan Foundation, as
amended {rom time to time,

“Chairperson™ means the Chairperson of the Committee of Administration appointed by the
President of the Advisory Board from amongst approved nominces for membership of the
Comunittee and includes the Vice Chairperson of the Comumitice of Administration authorized
to perform the functions of Chairperson in his absence.

“Commiliee” means the Commiitee of Administration of the Foundation.

“Competent Authority” means the authority specifically empowered under the Articles,
Schedule, Rules or Policy to approve the particular matter. A sub-committee, scrutiny
committee, focal person, individual member or officer shall perform recommendatory or
processing functions only unless a specific written delegation confers approval authority.

“Foundation” means Al-Mizan Foundation.

“Al-Mizan Wellare Liaison Desk” means the internal facilitation and coordination desk of the
Foundation notified for receipt support, digital coordination, beneficiary communication,
website / social media updates, case-stafus facilitation and record-based liaison under this
Policy. :
“IFoundation Focal Person” means an officer or official of the Foundation notificd for internal
welfarc coordination, digital support, corrcspondence, casc tracking, record facilitation or
beneficiary laison, without conferring any independent authority to approve, reject or
determine entitlement unless expressly authorized by the competent authority.

“Judicial Welfare Liaison Focal Person” means a person nominated by the concerned Court,
depdrtment, or institution to coordinate welfare applications, verify proper-channel record, .
maintain liaison record, communicate deficiencies and facilitate timely correspondence with
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AL-MIZAN WELFARE POLICY, 2026

the competent authority approves for recorded reasons.

Previous scholarship utilization by the same family shall be disclosed by the applicant.

47. Hardship and Special Circumstances:

d.

b.

C.

One or more seats / scholarships may be reserved or prioritized, where feasible, for hardship
and special circumstances.

Hardship may include death of breadwinner, orphan applicant, widow-led household,
permanent disability of parent, guardian, applicant or dependent, extreme financial distress,

serious illness in family, under-represented group, remote-area disadvantage or any other
special circumstance approved for recorded reasons.

Minimum academic and institutional eligibility shall remain mandatory.

48. Tuition, Admission Fee Waiver and Hostel / Boarding Facility:

d.

b.

Ci

d.

All agreement-based scats, including MBBS / BDS, BS and ADP, shall carry 100% tuition
and admission fee waiver to the extent provided in the approved agreement or institutional
arrangement.

IIMCT / partner institution shall be responsible, to the extent provided in the approved
arrangement, for free boarding and lodging facilities for five Al-Mizan Scholars annually
from amongst recommended beneficiaries belonging to Sindh and Balochistan.

Hostel / boarding facility shall apply only to five students from Sindh and Balochistan, unless
enhanced by agreement or approval, and shall remain subject to nomination by the
Foundation, institutional rules, capacity, discipline and continuation of scholarship.

Where requests cxceed available facilities, priority may be determined by distance, hardship,
gender safety, income position, programme requirement, merit and absence of safe alternate
accommodation. :

49. Seat Utilization l'rotcclinn‘ Ladder:

i,

No seat shall be declared unutilized unless reasonable efforts have been made within
admission timelines and eligibility limits.

Before declaring any scat unutilized, the Foundation shall apply the following order,
subject to institutional feasibility:

Priority Course of Action

First Same group and same programme: next eligible candidate.
Second | Same group and alternate progranime preference.

Third | Next group in rotation for the same programme.

Fourth | National open merit among eligible applicants.
. Fifth Hardship, orphan, or widow-led houschold candidate meeting minimum
eligibility.

Sixth | Conversion to another high-demand programme.
Seventh | Conversion to a moderate-demand BS / ADP programme.
Eighth | Splitting into lower-cost education support, where institutionally
permissible.

g
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c.

AL-MIZAN WELFE

Ninth | Carry-forward or compensatory seat request.
Tenth | Lapse note with recorded reasons.

No lapse shall be treated as final unless a lapse note is prepared and approved,

50. Waiting List, Conversion, Carry-Férwurd and Compensatory Seat Process:

a.

Waiting lists shall remain active until institutional admission deadlines expire and may
operate in the order of same programmie / same group, same programme / next group, samc
programme / open merit, alternate programune, hardship eligible candidate and conversion
candidate.

If a high-demand or protected seat remains unutilized after waiting-list and utilization rules,
the Foundation may approve conversion to another high-demand prograims, conversion io
a moderate-demand programme, splitting into inore than one lower-cost educational suppott
opportunity where permitted, carry-forward request, cquivalent fec-waiver benefit or any
other beneficiary-oriented adjustment.

Where a seat or scholarship is not offered, not communicated in time, not recognized,
delayed, lost due to institutional shortfall or not implemented, the Foundation shall
record the shortfall and seek restoration in the same cycle, adjustment against another
programme, carry-forward, compensatory additional scat, equivalent fec-waiver
benefit or other remedial arrangement.

A lapsc notc shall state seat calegory, programme, group, reason, efforts made,
waiting-list  status, conversion ecfforl, carry-forward / compensatory action,
respousible cause and recommendation for closure or compliance follow-up.

>1. Merit Finality and Binding Conditions on Institution:

a.

The merit list communicated by IIMCT / partner institution at the time of nomination
processing shall be treated as final for Foundation nomination purposes, unless
formally revised by the institution in writing.

The institution shall not lower merit, alter eligibility or admit a candidate against the
Foundation quota after nomipation except through formal communication to the
Foundation and supplementary nomination issued by the Foundation.

Merit shall stand frozen on the date of Foundation nominations unless otherwise
agreed or approved.

Foundation shall maintain programme-wise waiting lists to respond to merit revision,
withdrawal, vacancies or admission changes.

These conditions shall form an integral part of any agreement / MOU or
implementation communication with the institution.

32 Verification, Committce Role and Nomination:

a.

b.

Foundation shall verify all applications through parent department / focal person,
institutional application preof, academic record, group / catcgory classification,
hardship record, previous scholarship deciaration and any other required record.

A Education Scrutiny Committee including a representative from [IMCT may be
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